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EXECUTIVE SUMMARY

The Goal: Moving

from Search

Results to Al

Recommendations. N
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Our goal is simple but critical:

Move the brand from being if;
visible in search results to =\
being validated and
recommended by Al systems
such as ChatGPT, Gemini,
and Perplexity. .
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e Context: In the Al-driven discovery era,
influence matters more than rankings alone.

e The Shift: We must transition from a strategy of
“being seen” to a strategy of “being trusted.”
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The New Discovery Ecosystem

How Al Engines Decide What to Recommend.

%j Factual Authority
(Structured Truth)

Sources: Websites, documentation, news.
Used by: ChatGPT, Gemini, Perplexity.
Requirement: Clear, factual, well-structured information.
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Sources: Reddit, Quora, forums.

Used for: Validating trust and avoiding marketing bias.
Requirement: Honest, non-promotional, real user discussion.

Winning AIO & GEO requires mastering both inputs.

Al Recommendation

—_—

eeeeeee

N

nnnnnnnnnnnnn




The Shift: Visibility vs. Validation

THE OLD WAY THE NEW WAY
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Visibility (SEO) Validation (AlO)
Definition: Showing up in search results. Definition: Being mentioned in conversations
Drivers: Keywords, Links, Technical Optimization. and cited as the answer.

Drivers: Citations, Trust, Recommendations.
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Metaphor: SEO puts you on the shelf. Metaphor: AlO gets you handed to the user.

Visibility is what you do. Validation is what others say about what you do.
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Understanding the Al Engines v
Not all Al traffic is created equal. Understanding the nuance of each platform. {
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ChatGPT Gemini Perplexity
Recommends answers. Summarizes solutions. Evaluates options.
f Synthesizes information to Integrates with Google workspace Acts as an answer engine, f
provide a direct, conversational to summarize vast amounts of data evaluating sources and telling ),
) response. into solutions. users what it thinks is best. i

Strategic Implication: Our strategy is built around how well we answer questions, not how often we repeat keywords.




Strategic Priorities: The RICE Framework

Prioritizing based on Reach, Impact, Confidence, and Ease

Technical SEQO fixes

Top Priority Focus

1. Al Citations: Getting cited by
ChatGPT and Gemini as a primary
source.

2. Human Conversations: Being
mentioned naturally in Reddit and
Quora threads.

IMPACT

Minor optimizations

Standard Blog Posts

REACH

e

»° Why these win:

They combine high user
trust signals with broad
algorithmic visibility.
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Designing Content for Machines & Humans E/

Core Principle: Format content to be extracted, not just indexed. LG
N

Spec Sheet Al-Preferred Characteristics

Title
Structured Data Block O Structured Data

Summary

» Clear summaries and key takeaways
at the top.

Body Content » Bullet points and structured data for
: O Bullet Points easy parsing.

» Concise comparisons (Tables vs
Comparison Table Paragraphs)'

O Comparison Table » Strong ’Fitles matching specific
search intent. v

 Explicit pros & cons lists.

Spec Sheet/Blueprint

N )
i Easier-to-quote content wins Al visibility. (
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High-Intent Content Strategy

Answering the Buying-Stage Questions.

What We Write (YES)

e "Best X for Y’ use cases

e Direct Brand vs. Brand
comparisons

e Decision frameworks and
guides

e Real, high-intent buying
guestions

e Definitive recommendations

What We Avoid (NO)

» Generic “What is X" dictionary
content

e Overly long explanations without
conclusions

e Marketing-heavy fluff language

o Ambiguous options without
opinions

Rule: Do not just explain options—decide and recommend.
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BN
Distribution: The Right Content in the Right Place . Hi
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Al
The Website Recommendation Reddit & Quora
Engine
Role: Authoritative Truth. Role: Validation Layer.
Cross-checks Truth
I against Consensus. e
This is what Al This is what Al trusts
extracts for facts. for consensus.

The Ecosystem




Platform Deep Dive: The Website )

Establishing the Source of Truth.
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Purpose: To act as the factual source of
truth and provide structured, quotable info.

X

— Data Table
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> Required Elements Checklist:

[} Clear Summaries / Key Takeaways at start.

(] Structured H2/H3 headings.

] Schema-enabled (FAQ, Product, Review).

L) Explicit Pros & Cons lists. |
) Data Tables for comparisons. ,f7

Tone Guide: Confident, neutral, | 7%
authoritative. Helpful, not salesy.
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Platform Deep Dive: Reddit & Quora )

Establishing Human Consensus L

Comment 1 (Raw Feedback)

[_> Comment 2 (Debate)
(I
2/ L Comment 3 (Consensus) I
“ W
> ~_>[Comment4(Validation) ]< J
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Purpose: To generate raw authenticity signals
and influence Al trust via human consensus.

Rules of Engagement:
1. No Marketing Copy: Corporate speak is
rejected immediately.
2. The 9:1 Rule: Provide value 9 times for
every 1 brand mention.

3. Transparency: Engage honestly, including
handling criticism.

Tone Guide: Honest, conversational, human. )
Transparent about trade-offs. (

Key Insight: Al values how brands behave,
not just how they rank.




Optimizing content structure for machine readability. |
e «Ow KN_IOAT | X ; H‘R
4 Key Insights 2 = |
i Start with a summary (2-3 bullets). g |
¢ =1 |
N 4 The Direct Answer ‘ 7
. Answer the main question within the first 100 words. | s
| T N S )
4 Structure & Data 5
( . Use question-based headings and comparison tables. |
!
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7 £ Balance it AN |
N\ i Add explicit Pros & Cons sections. 5 7
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I & = Implement Schema (FAQ, Product). £ —H— v .
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~ SOP 002: Validation & Community Engagement

Building authenticity on external platforms.

AT TS Lk N\

T_ o Answer real user questions with personal experience. T

\‘\ EXECUTION e Frame comparisons as opinions, not absolute claims. y

CHECKLIST e Problem-solve without immediate CTAs. e

e Prefer text mentions over links. /

[ WARNING SIGNS

, » Never copy feature lists from the website. N
Qs A » Never use landing page links as a first response. | f
N » Avoid defensiveness in the face of criticism. * (/ -
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The AlO Scorecard: Measuring Influence
Moving beyond clicks to measure true entity authority. |
7 « O N\ __Hd+ B\ ‘:
y 4 =
T Al Visibility Score Citation Frequency Entity Mention Velocityj
K How often the ‘t How often The growth speed
| brand appears in % content is quoted of brand
Al-generated or sourced. mentions across
answers the web.
(
)
) | §
Influence exerted Consistency .
via answers without across Al, forums, il
a click. and search. | 35)
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The Unified Cycle

SEO

Creates Visibility.

AlO

Creates Validation.

Validation

Creates
Recommendations.

Win the search rankings of today
and the Al trust of tomorrow.
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